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Action plan for
Excellent Oncology Nurse Roadmap

. Define WSH Nurse
Vision & Mission

Situational analysis » SWOT analysis

3.Improving staff
engagement and
quality of work life
(Organization
Excellent)

2.Improving nursing
service quality 1.Staff Development
(Nursing care and (Staff Excellent)
Clinical Excellent)

Benchmarking with
best practice
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NSO Core
Competency

Nursing Process &
Document
Nursing Skill
Management skill
Risk management
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Healthcare
Microsystem

Patient Care
Support Staff




Nursing Care System

Primary delivery team at department
* Clinical Nurse (RNs)

* Nurse Practitioner (NP)

* Clinical Nurse Leader (CNL)
 Advanced Practice Nurse (APN)
 Ward Coordinator (Nurse Assistant)
 Doctor Assistant

 Pharmacist

 Associate Director Nurse



Nurse Practitioner (NP)

* Cover nursing service
specific population

* Cover clinical problem by
patient

* Follow up problem with
team



Clinical Nurse Leader (CNL)

* Cover clinical service
* Cover clinical problem
* Patient safety
 Patient outcome
* Patient satisfaction
* Clinical KPI
* Quality



Advanced Practice Nurse (APN)

* Work with medical

* Order for treatment by
pathway

* Follow up problem with
team



Qualification

 CNL & APN : Master degree
* Pick up and education
 Certified before apply

* NP:BSC



Thank you



